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Chairperson
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Mr. M. Subhakara Rao
Co-Chairperson
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Manager, CMC Vellore
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Secretary General

Medical Director, Amrita Institute
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Dr. Vijay Agarwal Dr. Lallu Joseph

ORGANIZING  COMMITTEE

Ms. Freeda D'Souza
Secretary- SHCO Wing

Managing Director
Bharath Lifeline

Dr Mamatha Rayapati
State Chairperson-AP

Deputy Managing Director
Aster Ramesh Hospitals Group,

Andhra Pradesh

Dr. Ilankumaran Kaliamoorthy
Chair- Healthcare Division

Chief Executive Officer
Apollo Hospitals - Chennai Region

Dr. Babu Narayanan
Chair-SHCO Wing

Chief Business Officer & Head of Quality
GEM Hospital, Chennai

Dr. P M Uthappa
Co Chair- Healthcare Division
Group Chief Medical Director

Consultant Nephrologist &
Transplant Physician Narayana

Health

Dr. Balamurugan K 
Co Chair-SHCO Wing

Chief Operating Officer
Dr. Muthus Multi Speciality

Hospital, Chennai

Mr Renjith Krishnan
Zonal Chairperson-South

Chief Executive Officer
Kinder Hospitals

Dr. Dhanya Michael
Secretary- Healthcare Division

General Manager – Quality 
Rajagiri Hospital, Aluva



TIME TOPIC SPEAKER
08.30 am- 09.00 am Registration

09.00 am – 09.15 am CAHO Anthem & Introduction to CAHO

09.15 am– 09:45 am
Building a Culture of Quality: From Structure to

Accreditation (Entry level NABH)
Dr. K. Nagesh, 

Regional CEO, KIMS Hospitals AP

09.45 am– 10:15 am
Consents in Medical Practice & its Legal

implications
Dr. S. Suresh Kumar, 

Unit Head AINU Hospital, Visakhapatnam

10.15 am– 10:45 am Mass Casualty Management for SHCO
Surg Capt (Dr) B Vijaya Kumar

Former Executive Director, KIMS Hospitals
Member, FICCI Healthcare, Telangana

10.45 am – 11:00 am  High tea

11:00 am – 12:00 pm
Panel Discussion: Patient Experience vs

Expectation

Moderator- 
Dr Mamatha Rayapati 

 Deputy Managing Director, 
Ramesh Hospitals Group, Vijayawada. 

CAHO State Chairperson AP
Panelists:
Dr. Krishna Prasad, 
COO, Apollo Hospitals,Visakhapatnam
 Mr. D S. Chakravarthi, 
 COO, Sentini Dr. Sriman Hospital,
Vijayawada
 Mr Garlapati Sukesh Reddy, 
HCOO, Care Hospitals, Visakhapatnam
Dr. Acharya Deevi, 
Regional Operations Head , Medicover
Hospitals, AP
Dr Ch. Prasad I P CH, 
COO, HCG Hospital, Visakhapatnam
Dr. Subash Talatam , 
CFO, CION Cancer Clinics, Visakhapatnam

12:00 pm – 12:30 pm Inauguration (CAHO team, Apollo Hospital Team)

12:30 pm – 1:00 pm
Nursing Retention and Skill development in

SHCO's

Mrs. Padmavathi, 
Principal, St. Luke's College of Nursing,

Visakhapatnam

1:00 pm – 1:30 pm

Infection Prevention Control: Everyone’s
Responsibility, Every Time- Beyond Infection

Control: The Power of Antimicrobial
Stewardship

Dr. Jyothi, 
Microbiologist KIMS Hospital,

Visakhapatnam

1:30 pm-2:00 pm Lunch Break

AGENDA



TIME TOPIC SPEAKER

2.:00 pm-2:30 pm
Financial Management: Maximize Revenue Generation &

EBITDA Strategies

Mr. Dhanista Battula, 
COO, Nagarjuana Hospital,

Vijayawada

2:30 pm-3:00 pm
Healthcare in the Digital Era & EMR: Embracing Change,

Innovation & Better Care:  More Than a Record — Enabling
Safer, Smarter Healthcare

Mr. Nageswara Rao Karri, 
Ayush Hospital, Vijayawada

3:00 pm-3:30 pm
Medical Errors: Blame the person or fix the system 

(Just Culture)

Dr. M Roopalatha 
   Consultant Biochemistry,

HOD Quality, Pinacle Hospital,
Visakhapatnam

3:30 pm – 4:00 pm Clinical Governance & Decision Making 
Dr.G Raghavendra Kumar, 
   Medical Superintendent,

MGM Hospital, Visakhapatnam

04.00 pm – 04.30 pm
How to select Technology and maintain Biomedical

Equipment profitably

Dr. Kasturi Rangarajan
Srinivasan, 

Director AST AMTZ, Vsakhapatnam

4:30 pm - 04.45 pm Feed Back/ Vote of Thanks CAHO Team

04.45 pm 05.00 pm High tea
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